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One client. Multiple markets. No proven acquisition 
playbook.

MARKET

Where could demand be acquired 
efficiently?
Geography is a variable, not a constant.

CREATIVE

Which formats actually moved 
prospects?
Format signals intent, reach, and acquisition cost.

AUDIENCE

How much targeting control did Meta 
really need?
Broad vs. constrained — the answer is never universal.

CONVERSION

How could we qualify leads without 
destroying volume?
Form design is an economics decision, not UX.



Before scaling, we built the learning system.

6
Markets Tested

UAE and international audiences

20+
Campaign Tests

Across structures, creatives and audiences

1

Test Campaigns

2

Read the Signal

3

Diagnose Causes

4

Iterate & Scale



Cheap reach wasn't the same as scalable 
acquisition.

"Which campaign gets leads?"

↓

"Which system can repeatedly 
produce the right economics?"

CREATIVE FORMAT  ·  AUDIENCE STRUCTURE  ·  MARKET ECONOMICS  ·  CONVERSION MECHANISM  ·  LEAD QUALIFICATION



AZIZI VENICE · INDIA

Precision produced the first major 
efficiency signal.

$7.18
Cost Per Lead
Tightly structured instant-form campaign. 51 leads generated.

This result demonstrated that significantly better economics were possible — and that the form wasn't just collecting leads. It 
was functioning as part of the targeting system itself, filtering intent at the point of conversion.



PARKFIVE · UAE

But the UAE was a different problem.
UAE instant-form campaigns produced materially higher 

acquisition costs. The account could generate leads — 

the problem was generating them efficiently enough to 

scale.

$57–$81
CPL Range · UAE Campaigns

At this cost structure, scaling spend would compound the inefficiency 

— not solve it. The system needed to change before the budget could 
grow.



We didn't scale the problem. We changed the machine.
Three simultaneous system changes — not a single variable tweak.

BEFORE AFTER

01 CREATIVE — Presenter-led video  ·  02 AUDIENCE — Broader algorithmic delivery  ·  03 CONVERSION — Refined instant-form



Same market. Same client. Different machine.

$65.79 → $22.36
↓ 66% CPL

Metric Before After Change

Cost Per Lead $65.79 $22.36 ↓ 66%

CPM $97.60 $36.12 ↓ 63%

CTR 1.02% 1.78% ↑ 75%



IVY became the new performance benchmark.
REAL CREATIVE REAL CAMPAIGN REAL RESULT

$22.36
Cost Per Lead

219
Leads Generated

$4,896.02 total spend · $36.12 CPM



The winning ad looked like the product, not an advertisement.
Presenter-led. On location. Four deliberate stages.

HOOK

Stops the scroll instantly.

PROJECT REVEAL

Scale and credibility established.

LOCATION PROOF

Abstract interest becomes geographic intent.

CLOSE

Low-friction form completion.



Once the signal was clear, the job changed.
Discovery phase ended. Disciplined scaling began.

1

TEST
Find the winning signal

2

DIAGNOSE
Understand why it worked

3

CONSOLIDATE
Back the strongest system

4

SCALE
Grow while monitoring economics



Not a campaign. A repeatable decision system.

Performance marketing became a learning loop — not a collection of disconnected campaigns.

01 RESEARCH 02 HYPOTHESIS

03 CAMPAIGN TEST

04 SIGNALS

05 DIAGNOSIS06 ITERATION

07 WINNER

08 CONTROLLED SCALE



The breakthrough wasn't 
one ad.

It was knowing what to test next.
Strategy. Creative. Media buying. Measurement. Iteration.

Built as one performance system.
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